VAVIGATING THE WATERS
OF HISTORICAL STASIS
SND FINANCIAL CHALLENGE

Bruce J. Cochrane, Ph. D.
Dean of the Graduate School
Miami University
Oxford, Ohio




Mni at a Glance

00 graduate students (2/3

ns, 12 Doctoral



ots from Strategic Goals,
2008

1 Undergraduate Experience
st in the Nation.

‘aduate Education.

=

ire Excellence i

the Level of Scholarly Acommplishment



1€ Graduate School, by the

Numbers

Arts and Science 770

Education, Health 338 79 23% 945K
& Society

Engineering & 34 22 65% 306K
Applied Sciences

Farmer School of 82 46 56% 224K
Business

Fine Arts
Total

62




JTuition Waived

E&G Funded
Externally Funded
Workshops

Total Waived Tuition




Is of Review

isting assistantships to bring
ne with quality and strategic

ongoing realloaction
grams and disciplines evolve

| Achieve significant reductions in stipend
alver costs



Principles

ity must be driving force
nent must be aligned with

2w process must be shaped and informed
ut from departments and programs



ime Line for Review

07 - review committee appointed by

s analyzed; “Phase 2”

ust 2008 - “Phase 2” survey distributed
ber 2008 - Review committee evaluates

@ November, 2008 - Committee report released
= December 2008- Consultation with Deans, Chairs
= January, 2009 - Reallocation Decisions Announced



nmittee Composition

vost and Dean of the Graduate

. Arts and Sciences (2)
- = Education, Health and Society (1)

= Graduate Student Association Representative



e 1 Structure

5 Additional information?



2 Quality Indicators

hered data (five year history)
d, Enrolled
if relevant)

e ly data
ort for Students - E&
Grants and Contracts per Faculty Member

> : External




ity Indicators - 2

d presentations
ied creative work

o Honors and awards
o Other




: am placement
\mi/elsewhere), professional position, non-
eMIC careers



Quality Indicators 4

ovided by department

nents

sophy regarding graduate scholarship

aduate student invc

ement in undergraduate
cation |

am-specific mentoring by faculty

lent outcomes

ired by accreditation

= Numbers achieving professional certification

o Starting salaries of graduates
o Other



valuative Criteria

- mission
= Program mission is consistent with that of Miami



Doctoral
(CAS)
1 - High 5
Priority
2 -Room for 3
 improvement

3 - Significant 1
weaknesses

New Program 1

Transitional
Masters

4

Professional
Masters

2

Education




Redllocation Results - The Good
s funded - two doctoral, one

ed - numerous category 1
_ doctoral, 3 masters



f{ga”.: Results - The Bad

paying students)

_ rograms (category 3)
ced asssistantship positions
rofessional masters program (category 3)

| insitional masters program (category 2)
@ Divisional decisions

- = Suspended program (category 3) not refunded
= New program (not reviewed) no new funding



sedllocation Results - The Ugly

1d budget

n reductions overall



Summary

e reallocations accomplished
5 supported



~ Reflections

hard you try, you will not be
Itative or transparent

ne between budgetary and academic
ions cannot be drawn

P linary and program diversity is both the
gth and the bane of graduate schools

" 5 Aligning review processes with faculty

governance structures is important but

- challenging



	Graduate School Resource Reallocation: Navigating the Waters of Historical Stasis �and Financial Challenge
	Miami at a Glance	
	Excerpts from Strategic Goals, 2008
	The Graduate School, by the Numbers
	Tuition Waived
	Goals of Review
	Principles
	Time Line for Review
	Review Committee Composition
	Phase 1 Structure
	Phase 2 Quality Indicators
	Quality Indicators - 2
	Quality Indicators - 3
	Quality Indicators 4
	Evaluative Criteria
	Resulting Classification Matrix
	Reallocation Results – The Good
	Reallocation Results – The Bad
	Reallocation Results – The Ugly
	Summary
	Reflections

